Star Chamber Draft Timetable 2008/9

Date Member Meeting Content
Meeting
2008
Sept 2 | Cabinet Agree new Star Chamber arrangements and revised
Performance Mgt Framework

Special Star Chamber Meeting to identify Key Priorities.

Also to discuss how new process for Star Chamber can be
implemented

17 | Council
24 | No Meeting Opportunity for cabinet members to meet with services to
progress options
Oct 1 Review efficiency and savings targets for Star Chamber
arising from Cabinet reports updating Medium Term
Financial Strategy and Capital Investment Strategy
8 No Meeting Opportunity for cabinet members to meet with services to
progress options
15 | No Meeting Opportunity for cabinet members to meet with services to
progress options
22 | Council
29 | No Meeting Opportunity for cabinet members to meet with services to
progress options
Nov 5 No Meeting Opportunity for Cabinet members to arrange special
meetings with Service Heads and Directors to agree
recommendations on efficiencies and investment to feed
into Star Chamber
To receive and discuss recommendations from individual
Cabinet members for efficiencies and investment
19 | Council
26 To receive and discuss recommendations from individual
Cabinet members for efficiencies and investment
Dec 3 To consider draft 2009/10 revenue budget prior to

consideration at 9" Dec Cabinet meeting.

To consider recommendations from cabinet members on
efficiencies and investment opportunities and agree those
for referral to Budget & Performance Panel prior to Cabinet
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Date Member Meeting Content
Meeting
9 | Cabinet Receive draft 2009/10 revenue budget and capital
programme
10 No Meeting
17 | Council
2009
Jan 7 Optional meeting to discuss budget proposals and feed
back from B&PP
14 Finalise proposals to go to Cabinet as supplementary item.
20 | Cabinet Agree budget proposals for consultation with B&PP.
21 Optional meeting to discuss budget proposals and outcome
from Cabinet
27 | Budget & Receive Leader’s presentation on Cabinet’s draft budget
Performance and policy framework proposals
Panel
28 Optional meeting to discuss budget proposals and outcome
from B&PP
Feb 4 | Council Consider Cabinet budget proposals

Review budget proposals following Council

Consider budget proposals ahead of budget council
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Optional meeting to finalise budget proposals

March 4

Budget Council

Agree Council Tax




